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FOREWORD 


About SFSC 


San Franciscans Seeking Consensus (SFSC) is an ad hoc group 
of citizens, neighborhood representatives, business leaders 
and city officials (see page 7 for list of members) who for 
the past year have been informally investigating this ques- 
ELON Siourea lb *collaboration im*planning tor isan @rancescous 
future possible and, if it is, what are the dimensions of 


the problems that must be addressed? 


SFSC was formed because several major planning efforts were 
all under way at the same time. A variety of events, trends 
and Conditions have been transforming the City in a number of 
ways. The population mix has undergone significant changes 

in recent years. A shift in governmental service funding has 
forced) the City to be more fiscally self-reliant.” City, busi- 
ness and community people see a need to link existing planning 
projects with a clearer picture of where San Franciscans want 


ChetCity mor be in’ the next. Cen to twenty years. 


hevecewiecliberations to date, SFSC has tried not to advocate 
Orepromote any One, point Of “view. Its goal has been to see 
if there are some common agreements on the problems the City 


faces and how they can be dealt with successfully. 


Preliminary Information Gathering Steps 


In the initial stages of SFSC, consideration was given to the 
possibility of first conducting a large-scale quantitative 
study in which a cross section of San Francisco residents would 
be interviewed. After some thought, it was decided that it 


would be better to take a more exploratory first step Pn get 


ting feedback from commurity influentials. 


That step was to hold a number of group discussions with as many 


of the City's influentials and opinion leaders as would spanprtic— 


ipate. An extensive list was compiled of 427 prominent people 


who were identified as representing or speaking for one or more 
community interests. Each was invited to participate ina 

small, informal group discussion, with the size of the group 
ranging from eight to twelve people. A total of 201 influen- 
tials and opinion leaders accepted the invitations and twenty- 
two different sessions were held during the summer months of 
1983. Most of the sessions were held in the evening. However, 
to accommodate the schedules of some invitees, generally business 


people, a few sessions were held during the day. 


Those moderating the group sessions were Elaine Bandalin, 
Judith Brown, Larry Bye, Leslie Schumann and Mike Stein. Each 
is a professional researcher who fulfilled the role of being 


a neutral stimulator/moderator for the sessions 


The moderators made a special effort to bessuresthat everyone's 
Opinion was heard. At the end of each session, an individual 


ISONIC, - Summarizing the VeELeCV/ OR avLews expressed, was 
, 


prepared by the moderator. 


About the Report 

This report is an attempt to summarize the comments and points 
of view expressed in the different sessions. A summary of the 
impressions gained from the twenty-two focus group sessions 
appears on pages 14-23. Following that (in the Appendix section) 
are the unadorned comments of the participants, as well as com- 
ments and observations of the discussions as interpreted by the 
moderators. Each comment or summary is listed in one or two 
sentences or a short paragraph. The comments and points of 


view expressed have been arranged under relevant topic headings. 


No formal tallies have been made of the comments expressed. 
However, in preparing this report, the written summary of each 
session was carefully reviewed and most of the comments ex- 
pressed by a participant or an interpretation listed by the 
moderator regarding specific topics (e.g., housing, jobs, 
transportation),were abstracted. and listed here. Thus, the 
extent of the comments generally relates to the frequency 

with which they appeared in all the individual summaries pre- 


pared by the moderators. 


The sive: group, moderators sand Chuck Forester (Staff Director 
of SFSC) collaborated with Mervin Field in the preparation of 


Chis .eport. 


Some Words of Caution 
The people participating in, the sessions, while considered to 


be influentials, are not necessarily representative of all the 


-3- 


influentials affecting the life of San Francisco. In fact, 


moderators noted frequent expressions by the participants 
that the people who have the real power in San Francisco were 
underrepresented in the sessions and that those who have dis- 


proportionately less power were overrepresented. 


The sessions were free-flowing and they generated spirited 
discussions, comments and, in some cases, arguments. While 
the moderators tried to follow a guideline of topics and 


tried to cover each one, this was not always possible. 


In focus group sessions, it frequently happens that one or 
more dominant personalities tend to preempt the discussion 

or the agenda. When these situations occur, they affect the 
other participants, who are either influenced to go along 

with the dominant personality's position or to take issue 

with a viewpoint being expressed in order to demonstrate their 


own independence. Others may just keep quiet and not speak up. 


Each group was formed to include a range of views and activ- 
ities in the hope that participants would be stimulated to 
voice their views at the fullest. However, actual Bar Nn 
Usually tell =shorteor, that .qoal and #tasva result, the balance 
of many groups was often skewed and the discussions reflected 
Chis. inus, the findings presented here are a result of the 
unique, unstructured dyanmics of the many sessions and may 
not reflect the findings that would emerge from a more rigor- 


ously controlled, systematic study. 


ithe 


Group Discussion Outline 
Used By Moderators 


Welcome and Introduction of Moderator 
A. Explanation of SFSC; its goals and reasons for being: © 


Broad spectrum of opinion leaders concerned 
about major issues facing the city, helping 
Lo yplan for city s.future, attempting sto 
identify the issues, looking for solutions, 
CEC. 


B. Explanation of project purpose and design: 


SFSC looking for feedback from community 
leaders, those who influence others, to help 
guide the group in its endeavors. 


C. Explanation of focus group procedure: 


No-risk atmosphere, everyone given the oppor-- 
tunity to express their views, no agreement 
required, role of moderator, confidentiality, 
no prepared notes to be read, issues limited 
COroanehrancuSCOvOn] yy.) GUC. 


Dew goel ft. IMnt1CaNecions Of participants. 


(approxtmately 
20 mtnutes) 


Selection and Group Discussion of Topics 


A. Each respondent will be asked first to talk about 
his/her "vision of what he/she wants the city to 
be like in a decade, what is the “ideal city”? 


Discussion of the difference/cistinctions 
between "the way things are now" with respect 
to the specific problem/issue, and the way 
Bhey, Ssnouldube, ideally Asie. Ucluier 


B: What kinds of resources and strengths does the city 


and its people have which can be built upon in order 
to achieve this vision(s)? What are the specific 
obstacles/barriers standing in the way of having the 
“vision” become reality? 


a Be 


Le 


After topics/problems/issues have pipette ek 
group will be asked to organize and prioritize them 
so that they can be dealt with individually. _Ex- 
pression of each respondent's point of view with 
regard to the topic under consideration. 


For each problem area raised, discuss possible 
solutions/actions/processes necessary for 


resolution. : 
(approximately 


60 mtnutes) 


Implementation 


73s 


How can suggested changes be made to take place? 
Are there appropriate “next steps” for any of the . 
topics discussed? What can be agreed upon as a 

next step? 


Who needs to participate in the process? To what 
extent do group members see themselves involved in 
the Bnext step) process? 


How should the decisions about change be made? 


What roles should government, big and small business, 
neighborhood and other groups play in the process? 


Is the idea of trying to reach a consensus the best 
way of dealing with the kinds of issues that have 
been discussed? Do group members see it as a process 

that can accomplish something? Can consensus be 

achieved? If so, how? 


(approximately 
55 mtnutes) 


Close and Acknowledge Participants 


A. 


What purpose did this discussion serve? How do 


participants now feel about SFSC? Any interest in 
greater involvement? 


Each participant will be asked to make any other 


summary comments that they wish and be thanked for 
their participation. 


(approximately 
15 minutes) 


———— ee ee 


TOTAL TIME: 150 minutes 
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SUMMARY OF THE IMPRESSIONS GAINED FROM 
THE TWENTY-TWO FOCUS GROUP SESSIONS 


The Vision of an Ideal San Francisco 

Many participants expressed in a variety of ways the ele- 
ment of "diversity" in describing their vision of an ideal 
San Francisco. Such diversity relates to many different 
characteristics of the city, which are social, economic, 
ethnic and environmental. Diversity also relates to family 
composition, age and mix of different types of businesses 


and life-styles. 


Stated more explicitly, an ideal San Francisco would have 
a sense of community. It would comprise different groups 
interacting with each other, rather than ethnic and Spear 
pockets that have little to do with one another. There 
would be less separation and alienation between downtown 
and the neighborhoods. There would be affordable housing 
available closer to the business center. Business would be 
reaching out into the community to encourage participation 


by snergnborhood- pecple an the economic’ Tite*of thercity. 


Resource allocations to meet residents' needs would have 
aviigher priority than making San Prancisco a tourist 

haven Or a CcoLporate center, “More attention-would—be paid 
to children's needs because a city without children is not 
healthy. There would be a revival of neighborhood economies 
which would enable small business and merchants to grow and 


prosper. 


There would be more preservation of the unique character 


and charm of San Francisco's architectural heritage, 


neighborhood shops and dramatic views. The size and 


scale of San Francisco would be maintained so thats c 
doesn't become another huge, confined megalopolis like 


New York or Los Angeles. 


The rambunctious quality and unusual spirit of San Fran- 


cisco would be retained. 


It would be an independent city, part of the rest of the 
Bay Area, a place to live, a place to work, a place to 


raise a family, a place to enjoy life. 


A review of the individual summaries prepared by the 
moderators would indicate that, in the main, session 
participants felt. that San.Francisco is. far fromithis 


ideal situation. 


San Francisco's Strengths and Resources 


Despite the many cheerless comments offered and pre- 
occupation with the city's many problems, there was 


considerable hope for the future expressed by a number 


Of participants. 


One resource is a diverse and talented population that 


cares deeply about the Gaby 


Other things working in the city's favor are the great 
tolerance of individual differences, the support for 

equal opportunity, and that racial bias and other forms 
of discrimination in San Francisco are less entrenched 


than in cities of similar size and density. 


There is a strong sense of community and local pride 
existing in the city, and a diverse citizenry with inno- 


vative ideas to offer. 


San Francisco has a tradition of citizen involvement and 
activism, and a willingness to experiment and lead the 


rest of the country. 


San. Francisco has ar great: location, climate and scale. 
Malvesrnisvientials= telat that 1t-i1s not-toovlatestorarrece 
the course of developments so that the city can remain 


Viable, vibrant -and attractive. 


Obstacles and Problems That Need To Be Addressed If 
San Francisco Is To Become a Better City 


A whole host of perceived problems were offered by partic- 
ipants. They covered a wide range -- from well-defined, 
long-standing and hitherto intractable problems, such 

as downtown vs. neighborhood interests, housing, jobs 

and education, to problems relating to the changing social 
PHaractermand spiret of the, city and-an ineffective polit— 


PCat process: 
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Expressions and recitals of the city’s problems took many 


aifferent forms. 


High, prohibitive housing costs were mentioned repeatedly. 


The middle-class is being driven out and are now commuters. 


The city is seen as becoming a place for the very rich and 


the very poor. 


Another recurring theme was that San Francisco is becoming 
a corporate headquarters city. Most saw the effects of 

this trend in a highly negative way. Such terms as "deva- 
stating," "destroying the city's diversity," "changing the 
whole character of the city" and "downtown growth needs to 


be managed" were typical descriptions of the trend. 


The idea was often expressed that the big corporations use 
the city and tare from.1t but*contribute Tittle of nocniag 
to maintain the qualities that brought them here in the 


first place. 


Another frequently mentioned problem was the lack of strong, 
cohesive local government machinery. Instead, there are 
continual, unproductive political battles with governmental 


leaders responsive only to special interests. 


Frequently expressed dismal aspects of the city relate to 
the poor plight of the schools, transportation problems 
going unsolved, blue-collar workers can't find jobs in the 
city and are being pushed out, service jobs are becoming 


dominant, and small businesses are drying up. 


= dhe 


Other complaints were that well-meaning community organi- 
zations, trying to do something about the city's problems, 
tend to get caught up in narrow issues. They fail to 
understand the real power relationships and how the deci- 
sions are made. As a result, it’ is felt that these 
Organizations accomplish little, become more frustrated, 
and then become more divorced and isolated from one 


another. 


The result of all these trends is that the city is becom- 
ing more fragmented and ghettoized, with growing pockets 
of impoverished senior citizens, immigrants living in 
overcrowded areas, and gays, the rich and other popula- 


tion groups crowding out other groups. 


In addition, group participants made it clear that the 
ideas and energies of the city's population have become 
splintered and are no longer productive on a community- 
wide basis. The "can do" city has become polarized and 
Paralyzed, (Community Spirit and goals are absent. “The 
Ci LU = elected Olticials are more interested in réeelec— 
tions than hard decisions for the future. The media, 

Particularly the citys major newspapers, do not give 

adeauate attention to city issues. The city government 
bureaucracy is unwilling to take stands on hard issues. 
RemameEesiit Sane aAnciscans lack the tactsrand back-— 

ground to understand the complexity and implications of 


the issues which ‘confront them .today. 
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A Summary of Some Strongly Felt Impressions 


be 


San Francisco is changing in ways which do not reflect 


the needs and desires of all of its residents. 


Many of the city's major problems are interrelated 

and should not be dealt with on a piecemeal basis. 

For example, the availability of jobs (their number 
and kinds) affects the kinds and supply of housing. 
The quantity and kinds of available housing affects 
the kinds of people who will live here, which in turn 
affects family size, ethnicity, skills of the working 
force, education, transportation, etc. Too many deci- 
sions are being made on one issue without proper con- 
Sideration of how that decision will affect other 


issues. 


Decisions are made in the absence of clearly stated, 
comprehensive goals and objectives. These need to 
be defined. They would help to unite the community, 
increase support, improve cooperation and speed 


implementation. 


The many plans being proposed by the Planning Commis- 
sion, Chamber of Commerce, Plan Initiative, etc., 


have not and do not seem likely. to unites the community 


behind them. 


=| eestas 


5. Any overall city plan should recognize and provide 
for city-wide changes which would address citizen 


needs for: 


.- housing 
oe LOS 


-- a well balanced population of ages, incomes, 
Single people and families 


-.- education to enable people to live together 
compatibly, with respect for one another and 
one's own abilities 


.. training and retraining to prepare residents 
for meaningful and rewarding jobs 


-. preserving the diversity and breadth of 
cultures which comprise the city 


-.- integrating and strengthening the interpersonal 
relationships of San Franciscans 


-.- social and health care for the elderly 
-. transportation and parking 


-. Maintaining a desirable environment 


Will Consensus Work? 

While there were some expressions that consensus might 
be helpful, there was considerable doubt expressed that 
it would work. One barrier to consensus is the large 
number of players in San Francisco's: political, world: 
it wasereltt that there, are too many different interests 
with strongly entrenched positions for consensus to be 
realized. A fear exists that the city may have become 
too factionalized with too many groups determined to be 


tough and avoid being co-opted by others. 
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There is the feeling that the public policy flows from 
power relationships within City Hall and not from any 


kind of consensus among the electorate. 


One event which was pointed to as an example of. the 
failure to achieve consensus is the proposed development 


of Mission Bay and other South of Market projects. 


One unique factor mitigating against consensus Se eiaw 

too many of the problems are related to property rights. 
The feeling was expressed that it is difficult for con- 
sensus to be reached because everyone feels the need to 


compete for what little there is. 


The pessimism about solving the city's problems through 
consensus was expressed in a variety of ways, but with 
the central theme that those with economic power get to 


Catt the shots. 


Another participant's comment which seemed to be shared 
by many others was that, "While it is a form of catharsis 
to come together and discuss issues and ventilate frus- 
trations, it is a waste of time. We, the powerless ones, 


are just talking to ourselves." 
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Some participants recognized that trying to fulfill many 
desired objectives would require contradictory actions. 

It was recognized that this only emphasizes the difficulty 
in attaining solutions. (Many individuals would offer 
contradictory opinions or suggestions without realizing 
it, presumably with the hope that government, industry 


or some other entity would find a way to reconcile the 


differences. ) 


Reactions to SFSC 

While many participants were skeptical or suspicious of 
SFSC and its goals, they voiced some positive opinions 
about the organization. They felt that the sessions 
allowed a unique forum for interaction and they appre- 
ciated the opportunity to meet a lot of other community 
leaders face to face in a small group discussion and to 


learn what is behind their respective public positions. 


Even among the most cynical participants, there was a 
grudging willingness to participate with an organization 
such as SFSC because doing nothing assures no results. 
The thought was expressed: "At least SFSC offers some 


hope for progress." 


There seemed to be widespread agreement that the major 
need-ana goal of SPSC should be developing and insuring 
aeprocess tor dialogue and decisions, rather than zeroing 


in onan, individual problem. 
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Many said they learned a lot from the discussions. Most 
want to continue the dialogue through one means or another. 
They felt that the discussions acted as a catalyst to 
encourage people to get together and exchange ideas and 
information. SFSC need not espouse any positions, but 
facilitate the process by which more people can be involved 
in discussing, deciding and implementing the direction of 


San Francisco's growth, development and future enjoyment. 


Specifically, participants suggested that SFSC could ful- 


fill several potential roles by: 


.. becoming a a central gathering place for various kinds 
of information considered to be vital to inform the 


community and help to make informed decisions, 


.. actively generating data and gather information which 
will demonstrate the interrelationships of various 


issues and alternatives, 


beginning a media effort, through existing channels 
or forming their own city affairs newsletter, to 
inform San Franciscans and regenerate interest and 


support for a comprehensive program, 


providing a time, place, discussion leader, topic and 
invite interested parties, resource people and the 
public to attend open discussions about important 


1ssues which bear on San Francisco future, 


ee 


-- identifying, defining, planning and developing pilot 
projects which can begin to make the city move in new 
directions and serve to unite the community and set 


an example about how the city can proceed. 


Most, if not all, participants are looking for some report 


from SFSC as a result of the sessions. 
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APPENDIX 


The following chapters contain the actual comments offered 
by the participants in the twenty-two sessions or the para- 


phrased summaries prepared by the moderators on the topics 


discussed. 


The chapters are arranged in the sequence of topics as they 
were discussed in the sessions. The comments have been 
listed in a slightly edited verbatim form. What editing 
has been done has been limited to removing the more extran- 


eous, somewhat irrrelevant comments. 


In stating their views, many participants appear to be 
duplicating what others said. However, in some instances, 
while the essence of a comment is duplicated elsewhere, the 
flavor of the comment is somewhat different, and these have 


been retained wherever possible. 


CHAPTER I. 


CHAPTER IT. 


GHAPTERY ILE. 


CHAPTER LV < 


CHAPTER V. 
COAPTER. Vi. 


CHAPTER VII. 
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I. THE VISION OF AN IDEAL SAN FRANCISCO 


The following is a representative array of the desires, hopes, 
wishes and dreams for a future San Francisco, as expressed by 


session participants or summarized by the moderators. 


-- Maintaining diversity -- the ideal city is a solid mix of 
different socioeconomic groups, families, the elderly, the 
YOUNG, wecinic Groups, recent arrivals, @tc.. ne city. would 
have a sense of community and would comprise different com- 
munities interacting with each other rather than ethnic 
ghettos that have little to do with one another. There 
would be less separation and alienation between 'downtown' 
and the neighborhoods. Affordable housing would be avail- 
able closer to the business center. Business would reach 
Out into the community to encourage participation by neigh- 
borhood people in the economic life of the city. 


-. San Franciscans would have defined a common purpose and 
goals toward which they would work. A shared purpose would 
generate new ideas and encourage new approaches to problem 
solving. 


-. The ethnic and social diversity of San Francisco should 
be preserved and enhanced in a spirit of mutual accommoda- 
TOU. 


POlar?zation, in and of itself, is not necessarprly “pad as 
long as political conflict is kept within reasonable bounds. 
any city wren as much diversity as’ “San Prancrsco writ ‘be 
Pairily polarized. 


.. More San Franciscans will enter the economic/political main- 
stream and fully participate by voting. 


There would be a more rational, comprehensive, holistic 
planning process that allows for the identification and 
solution of interrelated problems before they reach crisis 
proportions. 


The planning process should have both a long range "big 
picture" awareness and a sensitivity to immediate and 
individual impact. 


Not just planning, but effective implementation and follow- 
up assessment of these plans to see that needs are being 
met. 


Government should be truly responsive to local cltizens 
and not "outside interests" such as large Nacional, and mMuULti= 


national corporations. 


An: increase in government responsiveness to the needs of 
local citizens -- more to the needs of San Franciscans and 
less to the needs of downtown corporations and the tourist 


industry. 


Firm ground rules should be established for real estate 
investments. Once established, the rules should be honored 


byethe city. 


Recognize that San Francisco now is not an ideal city and 
face up to its sordid problems. 


Resource allocations to meet residents' needs should have 
a higher priority than making San Francisco a tourist haven. 


More attention paid to children's needs: "A city without 
Ghitdren is a city that is dying.” 


Don't let racism discourage cooperative resolution of 
community problems which promotes ethnic ghettoization. 


There would be a revival of neighborhood economies which 
will enable small businesses and merchants to grow and 
prosper. 


Neighborhood economies revitalized so that merchants of 
small businesses can compete effectively against the fran- 
chises of chain stores that threaten to destroy neighbor- 
hood character. 


Public education reform and increased funding will prepare 
young people for jobs, imbue them with civic and democratic 
values. More preparation for immigrants from other cultures 
to play a successful and responsive role in American society. 


There will be expanded interest and participation in neigh- 


borhood and civic affairs on the Patt. of all. citizenscenn the 
CLeV.. 


Preservation of the unique character and charm of San Fran- 


Cisco's architectural heritage, dramatic views and neighbor- 
hood specialty shops. 


A process which helps people deal with problems before they 
become crises. 


Maintain manageable size and sca 
doesn't become another huge, 
York or Los Angeles. 


le so that San Francisco 
confined megalopolis like New 


Retain the rambunctious quality and unusual spirit of the 
city... San Francisco should remain: different from the rest 
Of the Gities am the country, 


San Francisco should be an independent city, part of the 
rest of the Bay Area, a place to live, a place to work, a 
place to raise a family, a place to enjoy life. 


Families will move back in. 


There won't be any problems in the schools and there will 
be more integration between races and cultures. 


Our small town feeling will be retained with many small 
neighborhoods and individual senses of identity and free 
expression. 


THE RESOURCES AND STRENGTHS SAN FRANCISCO HAS TO 


piel ys 
BECOME A BETTER CITY 


The following is a listing, emerging from the sessions, of 


San Francisco's strengths as it faces the future: 


There is great tolerance of individual differences and wide- 
spread support for equal opportunity. 


Less entrenched racial bias and other forms of prejudice 
exist in San Francisco than cities of Similar size and 


density. 
A strong sense of community and local pride. 
A diverse citizenry with innovative ideas to offer. 


Limited geographic size reinforces a sense of interdepen- 
dency and highlights the need for communication and coop- 
eration. 


.. The city has an excellent health and human services delivery 
system. It is a model for the rest of the United States and 
attracts many people from outside the city. 


.. Its beautiful park system is one of the nation's best. 


The tradition of citizen involvement and activism in the 
city, a willingness to experiment and lead the rest of the 


country, and a diverse and talented population that cares 
deeply about the city. 


-- A good local public transit system. 


-- The best urban park system in the country, no matter how 
you measure it. 


A health care system that is recognized as one of the best 
eu ene country. 


The city has now and in the 
needs of the aged, 
destitute. 


past responded generously to the 
mentally ill, physically disabled and 


II-1 


The progress made over the last two decades in the areas 
of air and water quality improvements. 


MRCSCL LY eiS4sti1 ly not too far gone; it is salvageable. 


A great location, climate and scale. 


Ther city "is itolerance= of diver 


and its ability to change wit 
strenaths. 


gent peoples and lifestyles, 
h the times -- these are its 


(Gia? 


OBSTACLES AND PROBLEMS THAT NEED TO BE ADDRESSED -- 
AN OVERVIEW 


Tits 


The perceived problems facing the city covered a wide range: 
from well-defined, long-standing and apparently intractable 
problems, such as housing, jobs, education, downtown vs. 
neighborhood interests, to problems relating to the changing 


Social “character and spirit of the city and an "ineffective 


poltical process. 


This chapter is a generalized summary of the range of prob- 
lems and obstacles emerging from the sessions. Many of the 
problems are covered in the context of what ought to be 
done, rather than explicitly citing a problem. ~A “more 
detailed categorization of the problem areas is listed in 


Chapter IV. 
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SUMMARY OF OBSTACLES AND PROBLEMS 


-- There should be a balance in the city of racial and life- 
style groups, of young and old, and of income groups. The 
city should pride itself on its tradition of diversity. 
This no longer seems possible, however, with middle classes 
and families being pushed out, senior citizens with nowhere 
to live, and the city becoming more and more "ghettoized." 


.. The reason for the changing population in San Francisco 
is economic. Housing costs are prohibitive. The city 
is becoming a place for the very rich and the very poor. 
All others are commuting in and out of the city to their 
homes in less financially constraining areas. 


.. San Francisco is becoming»a corporate headquarters. This 
has had an extraordinary, if not devastating, impact on 
Che; quaiatysot diite an the city. 


-- The economy is too dominated by service sector industries. 
It is not diversified enough. 


THe major barrier «is the--tendencyi:for factions jin ‘the .city 
to demand that their spokespeople be tough and never get 
co-opted. Ideologically motivated leaders are unpragmatic 
and many San Francisco leaders tend to be ideologues. 


.. The sheer number of players in San Francisco politics, 
consensus is easier to achieve if you've got a smaller 
number of groups to accommodate. 


.. Labor unions make unreasonable economic demands and make 
it harder to attract businesses. 


..- Public policy does not encourage the reinvestment of San 
France tsco-produced sprofits in; thercity: 


.. Public policy should encourage middle-class people to move 
back to San Francisco in order to provide a more stable 
community and broaden the tax base. 


.. The Board of Supervisors fights too much among its members 
and is too responsive to special interests. San Francisco 
is not getting strong, cohesive and inspiring leadership 
from its governmental authorities. 


.. Community organizations tend to get caught up in narrow 
issues rather than look at power relationships and how 
decisions are made. As a result, these organizations 
accomplish little, become more frustrated and are harder 
to deal with. 


era 


The power goes to those who have or can raise money. 
"They" are more put together tChanht*weriiolne gap is 
widening between the “have's" and the “have not’s. The 
decision has already been made to make San Francisco a 


city for the rich. 


Better mechanisms for communication about solutions to 
San Francisco's problems are needed, both in terms of 
local media and government sponsored informational 


systems. 


San Francisco's civil service system renders its govern- 
ment departments ineffective because of its personnel 
recruitment and promotion policies. 


The charter should be changed so that the Mayor and Board 
of Supervisors have more responsibility for setting broad 
policy goals. Currently, the city's top elected leader- 
ship is too preoccupied with administration and implemen- 
tation. of policy. 


"So many fights I've been involved in are needless. If 
the city was in agreement on the goal of halting displace- 
ment of middle income families, for example, then we 
wouldn't spend time arguing over a lot of housing related 
issues we are constantly fighting about." 


It is agreed that the "power elite" in the city -- govern- 
ment and otherwise -- is not representative of the popula- 
tion. Alternative ways of governing need to be explored, 
including an advisory board(s) comprised of appointed 
representatives from neighborhoods to serve in a policy 
function to the Board of Supervisors. 


Leaders need to be willing to say "no" to their primary 
Supporters on occasion and exhibit more independent think- 
ing in solving problems. 


If elected officials set the example, others might 
follow and that's what this fragmented community needs. 


The planning process should be both more aware of the 


‘big picture' and sensitive to the nuances of individual 
situations. 


City government is not willing to gauge the impact of 


continued high-rise construction on transi i 
: Sit, housing and 
other city problems. j 


The Mayor and Planning Department do not have a good 
process for dealing with neighborhood/community concerns 


until they bl 
eneacan. y Siow up and can no longer be mediated or talked 
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The city and region lack good master plans and seem to be 
unable to stick to those they do have. So many exceptions 
are made that there really does not seem to be a plan. 


San Francisco has no institution that is responsible for 
long-range planning. 


“The Board of Supervisors spends too much time responding 
to immediate crises and often gets sidetracked on unim- 
portant issues while the big issues with enormous long- 
range implications get almost no attention." 


"Our leaders aren't looking ten years ahead...they're 
only looking at the next election cycle." 


There is a need for more information and better management 
and analysis of long-range trends. 


WWeeinventory= land’and physical-structuress< -thatersacasy 
to quantify. We don't collect enough data on human re- 
sources and the social dimensions. It's no wonder that 
we can't make good decisions." 


The process of government frustrates leaders who truly 
want to solve problems. Charter reform is necessary in 
order to clarify roles and responsibilities for the Mayor, 
Board of Supervisors, city boards and commissions, and 
other elected and appointed government bodies in the city. 


Thegpolitical process in San.Francisco<is too.conblzet-— 
filled. ..Contlict is healthy. in ‘a democracy.-and- inevitable 
in a city as diverse as San Francisco. However, there 
1s*teo much polarization,- hardened*positionsy avrefusal 

to compromise and an absence of pragmatism in problem 
solving. 


City government too often sides with downtown interests 
against the neighborhoods because they are better organ- 
ized and more cohesive. "Money is part of it, but we 
(neighborhood-based coalitions) are so easy to pull 
apart... We idon‘t. have theustaf£ or.the »time .that down- 
town .corporations.do.." .Downtwon-has the funds to.*con- 
tribute to local campaigns and that automatically gives 
them access and influence to make their positions known. 


Initiative, referendum and recall allow extremist polit- 
Bead Groups -touget too much attention. and actually halt 
the orderly process of government: 


"The recent Feinstein recall is a classic example. 
Every politican in the city had to drop everything in 
order to see which way the wind was blowing. Many 
serious problems were put on hold while people waited 
to. see How the recall vote turned out." 


i ast 


Some form of the initiative, referendum and recaliepro- 
cesses is called for. They should be preserved. But 
there should be some limitation on how and when they can 
be used. The process is frequently abused by industry 
groups that have the funds to "undo" what elected offi- 
cials have already decided. 


San Francisco's image as the "gay center of the world" is 
a concern, especially as it relates to attracting major 
new employers and to the improvement of the business 


climate. 


Solutions to housing, jobs, education, etc., must be cre- 
ative and proactive, not defensive. There is too much 
reacting to the special interest groups who scream the 
loudest. 


While individuals in San Francisco are acknowledged to 
be very liberal, the city's policy institutions are quite 
conservative. 


New businesses and jobs need to be attracted to the city 
without contributing to the "Manhattanization" of San 
Francisco. 


The influx of foreign investment monies into San Francisco 
exacerbates theshigh=cost.of» living. 


Developer profits should be assessed to pay for municipal 
services. 


San Francisco's reputation of avante-garde liberalism dis- 


courages economic expansion and the business community's 
participation in community problem solving. 
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iV. SPECTPIC “PROBLEMS 


A. 


HOUSING IN GENERAL 


Demand for housing will not diminish and development 
will not diminish. The city is’ too desirable, too 
attractive to fall out of grace with those who want 
to live here, work here and build here. The issue, 
then, is to determine the kind of housing that should 
be provided. 


Lack of affordable rental housing is the most important 
problem facing the city. 


Except perhaps for jobs, no issue is as connected to the 
goal of preserving diversity as housing is. 


Tenant activities and housing developers have the mutual 
goal of building more housing -- they should find better 
mechanisms for overcoming their mutual sense of distrust 
and for working together. 


Developers and city officials should seek more neigh- 
borhood cooperation and support for specific housing 

proposals by involving the neighborhood early in the 

process and maintaining constant communication. 


Atftordable hous ingyisa -critical-issue insthe«city and 
the only way to make it possible would be with a combi- 
nation of strong political leadership and an enlightened, 
involved business community. 


One spartie tpant '.s comment: “The Kind sof, city you're 
going to have depends on the housing you build. If you 
want young families, kids growing up in the city, you 
have to build affordable accommodations for them. If 
you want single managerial types, you'll build for them." 


Prop. 13 has encouraged older people to stay in their 
homes even when no longer practical. This inhibits 
change in housing patterns in many neighborhoods. 


The susceptibility of San Francisco development plans 
to the political demands of special interest discourages 
investors from building housing in the city. 


it as neither desirable nor realistic to freeze all 
(housing) development in San Francisco. 
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A. HOUSING IN GENERAL (continued) 


One participant's comment: "If you have a master plan 
carefully put together and a group of people who sin- 
cerely look at it... the total picture, that IS... maybe 
we could get some decisions made to solve the (housing) 


problem." 


(There should be more) recognition of the forces which 
currently constrain the supply of rental housing in the 
local economy. Stronger leadership could make a differ- 
ence in solving the (housing) problem. 


The city should step up efforts to encourage the con- 
struction of rental housing using every available policy 
instrument at its disposal. 


The city should discourage speculation, while at the 
same time guaranteeing owners the right to a profit on 
the sale of property. ‘ 


Allow in-law units to be made available on the local 
housing market. 


New housing is being build predominately by small builders, 
not big developers. 


The city should have a goal of providing affordable hous- 
ing for all people who live here and adopt rent control, 
land use, and other housing related policies that are 
consistent-with this tgoa i. 


Grassroots organizing projects (regarding housing), such 
as the present effort by unions and churches, should be 
encouraged because they help overcome communication 
problems and fighting among special interest groups. 


City pension funds should be invested in local facil- 
ities and housing. 
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HOUSING COSTS, RENTS, SUBSIDIES 


San Francisco needs not just simply more housing, but 
more affordable housing. 


The city must mandate affordable housing because 
developers want more than a reasonable return on 
their investment. 


Social welfare non-profits should be encouraged to 
build affordable housing using public and pension 
funds. 


Publicly subsidized low-interest loans are too often 
applied unnecessarily to high-income housing. 


Rent increases are especially hard on people with 
fixed incomes. 


Rent control should be applied on a case-by-case 
basis, not as a blanket rule. 


There should be tax incentives to encourage property 
owners to rehabilitate existing housing. 


More attention should be given to mixed use develop- 
ment approaches and to residential housing projects 
that combine market rate with subsidized housing units. 


Removing rent control restrictions to allow market 
rate housing prices will reduce the demand for hous- 
ing on San Francisco. 


San Francisco needs not simply greater amounts of 
housing, but more affordable housing. 


There should be firm guarantees of no rent control on 
newly constructed housing. 


The need for moderate and low cost housing is too 
critical to leave to chance: it must be mandated, 
ordinances must be passed, political means must be 
used to ensure that there will be room left for the 
less advantaged. 
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A. HOUSING COSTS, RENTS, SUBSIDIES (continued) 


The idea of forcing a new hotel in the Tenderloin to 
subsidize housing in the area brought forth these 
opposing views in one session. 


One participant said: "They (the developers) are being 
given an opportunity to make a fortune here. It's part 
of the price they have to pay." 


BnoOmnier participant said: ly just. can, © geueuscdita 
the idea that you can tell someone what to do with 


their property and how to do it." 


Lack of low and moderate income housing is one of the 


major problems facing the city. Without it, there will 


be a movement of people to the suburbs and a resultant 
loss of businesses as they move to follow their labor 


pool. 


Low income housing built in the past, such as The Pink 
Palace, has not worked very well. Additional low in- 
come units should be smaller and dispersed around the 
city to avoid creating new ghettos. 


IV-A-4 


HOUSING AS IT RELATES TO DOWNTOWN, CORPORATE, COMMERCIAL, 
OFFICE CONSTRUCTION 


-- Developers should be encouraged to build rental housing 


as a condition of their receiving approval of commercial 
development projects. 


-- Too much downtown development is creating pressure on 
the housing market. 


-. Increasing Financial District office development is 
creating an area uninhabited after work hours. 


-- Developers should be obliged to incorporate affordable 
housing within each downtown project. 


Low/moderate income people are being forced out by 
commercial development. Expensive condos stand vacant 
while people go without adequate housing. 


~.#1ne prevailing attitude "1s that the futuretofusan 
Francisco does not belong to its citizens, who are 
powerless, but rather to the corporations and in- 
Vestors wno are “buying up” the city. There is toc 
much commercial development encroaching on residen- 


tial areas. There is a trend toward 'gentrification' 
that reduces the number of housing units and causes 
the city to lose diversity. It would become another 


Manhattan, strictly a city to make money in. 
Some comments by participants: 


"It's nowhere written down that people will be pushed 
Out OL cue NElQnvor hoods —— no pOlitician 1s going to 
say that -- but everytime they build a highrise down- 
town, and executive types move in and can afford to 
Dive, chey Kick renters our.” 


“There. “are no places left in San Francisco for minor= 
Dececeto. Lent Or buy. 


There is little hope for solutions to: the housing prob- 
lem. The city planners condone housing being converted 
EO commerical use, and the corporations’ official. polrey 
seems to be to drive out low-income people. 


There is an obligation on the part of large landowners, 


such as Southern Pacific, to build low or moderate 
priced housing. 


HO aa Masons 


HOUSING AS IT RELATES TO DOWNTOWN, CORPORATE, COMMERCIAL, 


A. : 
OFFICE CONSTRUCTION (continued) 


San Francisco is becoming a corporate headquarters. 
This has had an extraordinary and devastating impact 
on the quality of life in the city. Neighborhoods 
have been torn up to make way for business, or to 
make room for the kinds of people the businesses want 
to hire, creating social unrest and instability. Low 
and moderate income housing has been eliminated, leav- 
ing low and moderate income people no choice but to 
leave town. One participant's comment: "They (low 
and moderate-income people) are being manipulated 
into leaving town by the city and by business." 


Too much downtown office construction is creating bad 
pressure on the housing market. 


Downtown business establishment should be persuaded to 
subsidize some of this housing, and the city government 
ought to do more about the issue than what it is doing 
now. One participant's comment: "(The city) is talk- 
ing a good game and doing nothing." 


It may be "bad public policy" to ask downtown developers 
to play a role in solving housing problems, but it is 

"a good source of revenue at a time when there are few 
Other sources." 
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A. HOUSING AS IT RELATES TO CERTAIN TYPES OF PEOPLE 


peel Dy major priority should be the creation of more housing 
for families with children. 


on There should be a city policy to ensure rental oppor- 
tunities at all economic levels in the city. 


There is no longer a place for low income or for senior 
citizens; San Francisco has become a city for the very 
poor or the affluent. There is more and more emphasis 

on professional white-collar residents, while blue-collar 
industries decline and families are forced out. 


.. Housing is needed for the less than rich. This means 
an end to part of the economic deprevation facing some 
of the minority members of the community. 


.. The reality of diminishing space and an influx of immi- 
grants must be faced. If they are to stay, they must 
be accommodated, probably with smaller units and higher 
density than anyone with our traditions would consider 
ideal, and probably in areas where no neighborhoods 
now exist. 


.. Another important step would be to identify the groups 
coming in who’ are in’ need’) of housing:s sWhat® are? their 
needs? Are they settling or just passing through? 
What can they afford? 


weett 1S important to attract middle and upper—income 
residents to the city. As one group member said, "Bear 
in mind we have to maintain the tax base to take care 
of all these social programs. No oneibothers, to develop 
housing for middle-income people." 


The city should attempt to attract homeowners. One 
participant's comment: "Do we want more onwers? Or 
should all of our efforts be expended toward renters 
who are guite frequently transient? I think there is 
something to be said for maximizing the number of 
owners who have a stake in the community." 
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HOUSING AS IT RELATES TO BUILDING CODES, ZONING, 
RESTRICTIONS 


De 


Both general areas of the city and specific parcels OF 
land should be identified as priority locations for 


housing. 


Communications from the Planning Department should be 
in plain English. 


County government should speed up the permit process 
to facilitate the construction of more housing. 


One participant's comment: "You need a Ph.D. to thread 
your way through (the building codes). We do everything 
to discourage construction." 


A first step in ensuring a future for lower cost housing 
would be to examine housing restrictions that have not 
changed with changing times, and are clearly a handicap 
to affordable housing. ; 


New housing development is discouraged by legislation 
regarding rent control, density, building codes and 
union-required building techniques. 


..- Restrictions on condo conversions hamper efforts to 
attract more middle and upper-middle income people in 
the city. Condo restrictions protect current renters 
who can't aftord to buy their apartments. 


-. A simplification and easing of the zoning and permit 
process is necessary so that there is not so much "red 
tape" for people to deal with. 


-- The zoning and permit processes regulating new con- 
struction inhibit new building. New projects which 
Other cities would welcome with open arms are greeted 
with endless red tape in San Francisco. 


IV-A-8 


As NOUSINGSLYPES, DENSTTY ,. LOCATION 


-- Neighborhood groups often use their political power to 
the detriment of the city's overall good by opposing 
increased housing density. 


.. There should be more mixed-use development projects. 


Incentives should be provided to encourage the rehabili- 
Catron On O1a: housing: 


-. There is too much neighborhood opposition to greater 
housing density. 


San Francisco needs to retain whatever financial balance 
exists in housing availability and should enhance the 
housing situation to include more low and moderate cost 
WNaE Ss 


Personal mediation by the Mayor could be used effec- 
tively in allaying neighborhood fears about higher den- 
Sity housing patterns. 


.. Development in the South of Market area can be planned 
to keep a housing and job mix that included blue-collar 
work and low-income housing. 


There is too much neighborhood opposition to greater 


housing density -- based on lack of communication, fear 
of change and racism. 
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A. HOUSING AS IT AFFECTS OTHER CITY INSTITUTIONS, 
POPULATION MIX 


.. Make sure that low income people have a decent, safe 
place to live and halt the displacement of moderate 
income families who are rapidly leaving the city. 


.. Unless a solution is found, the city will lose a 
large share of its low and middle income population. 


Housing is where the shift to singles pressures prices 
upward and reduces a family and neighborhood orienta- 
tion. 


The high cost of housing is driving families/middle 
class out of San Erancisco. 


Thewhigh ‘cost of housing is’ shifting San Francisco "Ss 
residential population from families to high-income 
singles/childless couples. 


If housing patterns are not altered, schools would be 
completely segregated within ten years. 
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B. 


EDUCATION 


Many problems faced by the schools are caused by the 
social and family backgrounds of students. A large 
percentage of students comes from single parent fam- 
ilies, poor backgrounds and homes where there is 
little encouragement to excel. In the words of one 
participant, "We need to either lower our expectations 
about what we want the schools to produce or get tough 


and give the schools the resources necessary to mold 
kids." 


Many problems relating to education: a lack of money 
(although throwing money at a problem does not neces- 
Sanrily solve it); an influx of young people from dif— 
ferent cultures, low education standards and a shift 
in resonsibility of ethical and social training from 
the home to schools. 


A major priority for the schools has to be educating 
young people about the work ethic. Simply teaching 

job related skills is not enough because too many San 
Francisco’ children come. from cultural and» social back= 
grounds where there is no emphasis on how to be success- 
PuLeon tne, 10b% 


The educational system must play an expanded role in 
breaking down racial, cultural and ethnic stereotypes. 


Public schools have been saddled with many responsi- 
bilities not ‘simply related to teaching. They are 
expected to play a leading role in integrating society, 
socializing immigrants and solving many other social 
problems. The community needs to understand these im- 
portant responsibilities and recognize how vital the 
sheoolis axe: to the creation,of a: livable.society. There 
needs to be more "educational outreach about the role 

of the schools." 


Tis Amportant: tovmost,of the. groups, to-continue? the 
process of desegratingwthe. schools --. or at, least sto 
ensure equal educational availability in all schools. 


White, affluent parents have taken their children out 
of the public school system and are paying dearly to 
keep’ them in private. schools... Because.of. this, the 
atertude -cowara public schools becomes one of resent— 
ment. over. the money. they cost, since their. children are 
no longer in them. 
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EDUCATION (continued) 


San Francisco residents, many of whom are single, must 
get over the idea that public education should be the 
sole responsibility of those with children in the school 
system. Education should be a community responsibility. 
Communities, as well as downtown businesses, must, them- 
selves, be educated as to the importance of supporting 
and participating in public education. 


Since it is assumed that, for the most part, the third- 
world children in the city's schools will not be fit to 
paceicipatesin thescity.s economic and business life, 
these children are not trained for it and are left un- 


prepared. 


Because San Francisco is increasingly a headquarters 
city and wants to hire only the well educated, middle 
class, there are no jobs (even low paying ones) for 
those who are in the process of learning. 


The devaluing of public education as a way of keeping 
minorities poor and powerless is a political decision 
and is not likely to change through "begging and plead- 
sbjake fog 


The pockets of strong racial imbalance and the need for 
better teacher/role models out of the representative 
ethnic segments. 


School crowding, large classes and poor physical facil- 
ities also contribute to poor performance. 


Better schools will attract more businesses and employ- 
ment to San Francisco. 


Improvements in the educational system will hasten the 
return of the middle class to San Francisco, thereby 
enhancing the city's tax base. 


Education must deal with preparing people for work, as 
well as ethics and academic subjects. 


Because of changes in the world and national 
econom 
and the related loss of blue-collar jobs, our brocie 


need to train local residents for th : : 
erkinds Gat 
are being created in the city. ONS Eee 


es job training is an important function of public 
e ucation, eS important that children learn language, 
reasoning and communication so that they can adapt to 


rapid economic changes and conti : 
. inue to fare w 
everchanging labor marketplace. ell in an 
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EDUCATION (continued) 


"We used to have lots of city-wide youth groups and 
Organizations that encouraged young people to develop 
leadership skills. We need to create these opportuni- 
ties for broader youth participation once again." 


Business should be offered tax and other incentives to 
retrain underskilled employees and train untrained San 
Francisco residents. 


Schools should require more training in the fundamentals. 
More specific skills should be taught within the school 
system and training programs. 


Higher standards for graduation should be imposed. "The 
community college system is becoming more and more like 
the 13th and 14th grades." 


The schools, community and individual families should 
encourage more self-discipline and a better work ethic 
in children. Parents should no longer abdicate their 
traditional role of leadership in guiding their children 
along the path of ethical and social behavior and good 
citizenship. The school system has recently been as- 
Signed too much responsibility for this. 


Institutionally, the school system needs to be more 
adaptive to social change. Participants agreed that 
with society and performance expectations constantly 
changing, the schools need to be able to institute 
changes more quickly. 


Control of the school system -- financially and policy- 
wise -- should be transferred from state to local control. 


Higher quality teachers should be hired and promoted. 


Business must be more directly involved in the educa- 
tional/training process. They should donate money and 
resources such as computers. And they should identify 
Foo Sele they will require in the future - 


Business should tell the schools what courses and levels 
of education are needed for today's and tomorrow's 
workers and jobs. 


The recent decision of the San Francisco School Board 
and Board of Supervisors to meet regularly was pointed 
to as an excellent example of the type of cooperation 
and coordination that there should be more of in the 
oll aah 
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B. EDUCATION (continued) 


.. A lack of parent interest and concern with the local 
school system is seen as the reason for many of the 
problems in the schools. Children, who see that their 
parents are not very involved, are less motivated than 


they might be. 


Parents are less involved in part because of language 
problems, busing (where children from the same house- 
hold are bused to different schools), and because 

more women are entering the work force. As one par- 
ticipant said, "I think we have to face the economic 
future and present. Women work. So we have to rethink 
the concept of parent involvement. I would vote for 
stronger involvement of both parents at hours and times 
that are convenient." 


A better way to motivate students is to improve and 
strengthen family life. This in turn would lead to 
less crime, fewer dropouts and better students overall. 


.. It is necessary to get other members of the community 
involved in the school system. This would include those 
who were not traditionally involved with local schools -- 
single people, married couples with no children and the 
elderly. 


An elective school board has been a mistake. As one 
participant put it, "We made a mistake when we went to 
an elected school board. When the Mayor appointed 
members, it was practically non-political? “Now it‘s a 
political contest -- who can raise the most money." 


Schools need more structure in terms of academic stan- 
dards and authority. ft is also important to recognize 
the necessity of a vocational education for some students. 


Problems within the local school system are part of a 
larger national problem. Education issues are going to 
become a political football in the months ahead -- both 
at the state and federal level. 


San Francisco does not control or direct local educa- 
tional policy formation; decisions regarding expenditures 
are formulated on the state level and do not adeauately 
address local needs. : 


Bureaucratic requirements and lack of available funds 


limit special skills educatio 
nal enhancement 
the schools. programs in 
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EDUCATION (continued) 


.- Local educational programs should address the job skills 


needs of local businesses. 


Money from the city's budget surplus should be spent to 
address educational goals. 


Vandalism wastes a great deal of money which could other- 
wise be spent on more productive educational programs. 


School enrollment has declined from 100,000 to 60,000. 
There are 5,000 immigrants per year. One-third of the 
students are newcomers to this country. Fewer than 
ever -- 20% -- come from families on welfare. This 
reflects the exodus of welfare familities to the East 
Bay. 


We need a business person on the school board. 

The city's schools stand empty after 2:30 while the 
Community Colleges have people waiting for ESL and 

adult education courses. 

Schools don't go on field trips because they can't afford 


the bus fare that MUNI can't/won't forgive. There should 
be some way to get them to work that out together. 


Vas 


C. JOBS/LABOR 


A major city problem is that only a small percentage oh § 
new jobs being created in the city are going to city resi- 
dents. City residents don't have the skills to compete ; 
for many of the new jobs and there is a need..fors, job Erain- 
ing and education programs to deal with this urgent need. 


Rising land costs are driving out space intensive busi- ; 
nesses which employ blue-collar workers. HQ-type companies 
are replacing them and moving out of the downtown core as 


well. 


The city should attempt to retain blue collar, Jobs f£6r 
those who aren't able to compete for managerial, pro- 
fessional and technical jobs in San Francisco. Without 
blue-collar jobs, many less skilled workers and their 
families will be forced to leave San Francisco. 


The Port of San Francisco was undermined by city policy 
which gave higher priority to highrise office building con- 
struction. These types of policies displace blue-collar 
jobs and cause gentrification which, in turn, destroys the 
diversity of population which has always made the city 
unique. 


The city has gone too far in attempting to be "the head- 
quarters city." Too much emphasis is placed on the 
creation of professional, managerial and technical jobs 
and not enough on the creation of blue collar jobs. A 
dissenting view was voiced by one participant who said, 
“We spend too much time trying to turn back the clock, 
preserving a world which no longer exists. The world is 
changing and we'd better take advantage of the need for 
computer technicians and new occupations." 


we OLTeEr Incentives to .light industry to stay in the city. 
They are needed to maintain a more diverse economic base, 
to create jobs for blue-collar workers. 


-- Creation of jobs for unskilled and semiskilled people should 
be a major priority of government at all levels. As one 
participant remarked, "We'll never solve the crime problem 
and strengthen the overall social fabric of the city unless 
low-income people and minorities have jobs." 


AP EHough 1 will not be easy, the city must attract more 
blue-collar jobs because that is all San Francisco residents 
are qualified for. "Building more banks and corporate head- 
quarters won't solve our employment problems here in San 
Francisco," as one participant remarked. 


Dik ook 


C. JOBS/LABOR (continued) 


-- Youth employment is a serious problem in San Francisco and 
some way must be found to enlist the cooperation of unions 
in solving it. Presently, the unions are a major road 


block to businesses opening up new entry-level jobs for 
youth. 


-- Businesses should be granted tax incentives if they hire 
those who tend to be chronically unemployed. 


-- Certain areas of the city should be set aside (zoned) for 
merchants and small businesses as a way of encouraging 
entrepreneurial enterprises. A side benefit in having more 
small businesses is that shopping will remain convenient 
for San Francisco residents. 


-« Business should be offered tax and other incentives to train 
underskilled employees. 


-. City policy needs to address the employment needs of all 
San Francisco residents and attract blue-collar jobs to 
meet the needs of those currently unable to compete for 
higher paying professional and technical jobs. 


-- There is a need to develop technical job skills so that, 
in the future, San Francisco residents can take advantage 
of the jobs being created in high technology and other new 
industries. 


-.- The key question to ask about the city in the future would 
be: How many of the people have good, solid jobs? Essen- 
tial forwthe continuedaviaebility, of, the city-anerjobs for 
minorities and jobs for youth. Light industry must not be 
allowed to leave (it was noted that the payroll tax encour- 
ages exodus to the suburbs) because the preservation of 
blue-collar jobs is critically important and new jobs must 
be generated. The city was seen as becoming too service- 
oriented: 4t is important to retain. diversity form the econ- 
onic etitLune, oft the erty. 


.. The city should be more aggressive in attracting jobs that 


are suitable for San Francisco residents, especially the 
less skilled members of the city's work force. 


.. Union wage. scales are too low for blue-collar workers to 
ArrorGstie-pign cose, Otad iving. in, San- Prancisco;: 


Increasing computerization of service jobs is increasing 
greater job loss. 


Office decentralization contributes to dramatic job losses 
in San Evanei1sco. 
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JOBS /LABOR (continued) 


Employment needs of youth and unskilled and blue-collar 


workers are not being addressed. 


Labor unions make unreasonable economic demands and make 
it harder to attract businesses. 


Union wage scales are too low for blue-collar workers to 
afford the high cost of living in San Francisco. Land 
costs are too high to afford to maintain competitive 
blue-collar industries now. Paying higher blue-collar 
wage rates will further price what jobs there are’ out o& 
the regional, national and international marketplace. 


Jobs and a healthy business climate go hand-in-hand. As 
one participant said, "Although we talk constantly about 
ce jobs, some people don't seem to recognize that it 

the business climate that makes them possible." 


Education programs should be established for those who 
want to receive training for new employment opportuni- 
ties, especially in high technology industries. 


San Francisco is losing industrial jobs and with them 
the population balance. We are becoming more pro- 
fessional. 


The Port is a potential employer of unskilled and blue- 
collar jobs for San Franciscans so the Port should be 
supported. 


The Port is uneconomic because of geography. It should 
be considered "waterfront" property and used in a way 
that makes more economic sense. 


One large company is transferring 3,000! jjobsrtront the 

city to an outlying area where they won't be "scattered 
among rented space in 12 different buildings" and where 
building costs are one-third what they are in the city. 
The move 1s a benefit due to more efficient communica- 
tions and the fact that 90% of the employees will work 


closer to home because they’ can’t afford sto davesin 
San Francisco. 


The city won't "lose those 7; - 
jobs" because they'll be 
replaced by other people and other consaneese 
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D. DOWNTOWN (BUSINESS) AND THE NEIGHBORHOODS 


The role of the big corporations and financial interests 
who are already here or who want to establish themselves 
1s the key to the future of San Francisco. “They wil) 
determine the economy of the city, the future of the 


neighborhoods, housing, education, and political decisions 
that will be made. 


The corporations must be persuaded that their futures are 
inextricably tied to that of the city and that it is in 
their best interests to work toward making it a place where 
a diverse population can live, work and become educated. 
One participant's comment: "The big companies seem to need 
educating as much as the gGnetto kids-do." 


Downtown business tends to be amoral. It cares about 
profit; it operates from a position of self-interest. 
Major businesses in San Francisco play just such a role: 
they have made no commitment to the CELY'?, Chey play no 
positive role in the community (except to employ some 
people); they live in a rarified atmosphere where they 
cannot see what is going on around them and cannot be 
communicated with. Most of the executives do not live 
here; their interests and commitments are elsewhere. 


In the past, San Francisco's business leaders had a tradi= 
tion of being dedicated to the city, -a dong ‘history of 
involvement. Now, one has to look to Oakland to find this 
sort of participation in the life of the city. 


Business leaders here tend to be from somewhere else, on 
their way to somewhere else. They don't understand the 
problems of the city and they ignore the issues. They are 
preoccupied with their own businesses and they fail to see 
the relationship between the city's problems and their own 
problems. 


Political rhetoric of some city supervisors has alienated 
the business community and makes it unlikely that they 
would want to do anything for San Francisco neighborhoods. 
San Francisco has had a history of hostile, anti-business 
attitudes. 


Business leaders tend to be reactive rather than active. 
No real appeal has been made to them. They will respond 
to community expectations if the issues are presented to 
them in an organized and forceful way. Local business 
leaders have been involved in supporting opera, the sym- 
Poenveerune feable wcars peters ibut anly°it-their- help is 
solicited in an appropriate manner. 
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D. DOWNTOWN (BUSINESS) AND THE NEIGHBORHOODS 


The corporations' devotion to their own self-interests has 


been destructive in a number of ways: 


Because the corporations have not been interested in 
the kinds of people who live in the: city (minorities, 
lower income, etc.), workers have to be imported from 
the suburbs at great cost to the city. (BART, as well 
as other transportation systems, has been designed to 
deliver workers to and from the corporations, rather 
than for the benefit of city dwellers.) 


Communities (within San Francisco) have been wiped out 
for the benefit of big companies and their need to 
expand. 


Even though most of the corporate heads do not live 
in the city, they have been able to use their influ- 
ence to sway political decisions in the city. 


Businesses can be shown that it would be most cost effec- 
tive, on a long-term basis, to develop a city work force. 
This would not only save them money, but also increase 
productivity and eliminate many of the problems associated| 
with having employees who live a great distance away. 


Corporations should not have greater involvement in the 
city's problems. Greater involvement means greater con- 
trol and corporations are already too much involved in the! 
political diferortr the crty: 


Downtown business is the enemy: they are cold, aloof, taki 
from the city and give back almost nothing, make their mon 
in the city but live elsewhere and have their allegiances 
elsewhere. 


Business should do more to support the youth of the citys 
develop training programs and help to integrate the young 
into the city's economic life. 


Young managers rising in the corporations ought to be en- 
couraged (and given incentives) by their supervisors to 


become politically and culturall - : 1 
does this. y active. Kaiser in Oak#al 


premere oe” must be made to take some responsibility” for 
what happens to the city and for the qualatbynofsduife of 


its residents. They must sponsor ; ini : 
development for local Soars job training and job 
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D. 


DOWNTOWN (BUSINESS) AND THE NEIGHBORHOODS 


rite is not good for the city's future that it could be de- 
termined by a corporation's feeling the need for expansion, 
or by incoming speculators, rather than by a social or pol- 
itical structure that represents the people of the city. 
Unbridled growth, with no plans to handle the congestion, 
dislocation and social problems, is the city's misfortune. 


Business needs to be more involved ina cooperative process 
of identifying problems and proposing solutions. One Dare 
ticipant's comment: "The way the process usually works is: 
everyone goes off in their own corner and comes up with 

a list of demands. Then the different sides are asked to 
get together. Why not get business and neighborhood rep- 
resentatives together at the very beginning as problems 


are being defined. If this were done, there would be more 
cooperation." 


The Chamber of Commerce should "support the community" and 
not just the downtown interests. 


Business subsidies are not stable. They contain the seeds 
of destruction. 


San Francisco is the headquarters, communications, service 


ana tradang-center ofithesBaytAreas. > ‘Tteispparteaot a 
region. 
San Francisco can't be a manufacturing center. It takes 


too much expensive and scarce land. 


This a growing trade city that uses the peripheral area 
to carry out the related functions. 


The Port of Oakland makes much more sense than San Fran- 
cisco. Yet none of the trading or shipping companies 
have left the city. Business is better than ever. San 
Francisco is the communications gateway to the Pacific. 


San Francisco will do the marketing, Oakland will do the 
delivery and other areas the manufacturing. 


There has to be an interchange of talents and: JOD Oppor- 
tunities. We have to take a regional view and not be too 


parochial. 


San Francisco is the largest landowner in San Mateo and 
Alameda counties. Yet the counties compete with each 
other. 
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D. DOWNTOWN (BUSINESS) AND THE NEIGHBORHOODS 


ee 


San Francisco started off as a gold miningycenter, then 
became a seaport, then a tourist center and now an office 


center. 


Big business and tourism have to accommodate the city's 
residents. 


Business is already working on city problems through the 
Bay Area Council, SPUR, Crown Zellerbach Committee and 


the Chamber's Strategic Plan. 


The business community is not sensitive to the needs of 
other communities influenced by business policies. 


Economic pressure is driving families and the middle 
class out of San Francisco and reducing the city's 
stable tax base. 


While it may be true that some large companies do almost 
nothing, others do a great deal; it all stems from the 
direction of their leadership. (The feeling was that it 
is grossly unfair to tar everyone with the same brush.) 


It's absolutely wrong that business doesn't care; if it 
weren't for big business, this city would really be in 
trouble. They give time, money, they use their own 
staffs to organize. 


It's a favorite game to knock business. It's universal. 


It's important to consider who some of these people are 

who yell and scream about downtown. They have a differ- 
ent perception of San Francisco: they don't want busi- 

ness here, they don't care about new development. They 

are unemployed, or underemployed, they are malcontents, 

they have no constituency. 


Business gets a bum rap ...media, too. What we need to 


HO Ls Stop rapping at each other and work on the common 
goal of improving the city. 


If you force business to pay for a lot of these things 
that people think business ought to pay for, businesses 


will move out. (Then you have fewer businesses to pay 
bor aby ching?) } 
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D. DOWNTOWN (BUSINESS) AND THE NEIGHBORHOODS 


-- Business benefitted greatly from Proposition 13 and, 
if business is to have a responsibility to the city, 
they should pay their fair share of the tax base; out 
of this could come the possibility of better schools, 
a better environment and some affordable housing. 


The big corporations are isolated from and indifferent 
to the community's needs. 
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TRANS PORTATION/ PARKING 


. Too many automobiles and 


lack of adequate parking. High 


density housing is a possible solution to city housing 
problems but dependence on the automobile and the absence 
of parking makes this impossible in San Francisco. 


San Francisco needs to make a stronger commitment to public 
transportation. 


San Francisco should view the public transportation situa- 
tion as Bay Area-wide and develop a comprehensive plan to 
avoid unnecessary or duplicate service. 


Complete BART so that commuters don't need to bring their 
Cars into the city. 


Use of public transportation could be encouraged by lower 
fares, less crowded vehicles and more reliable service. 


San Francisco needs senior-accessible public transportation. 


Local businesses lose business because of expensive/unavail- 
able parking. 


Costly parking tickets particularly hurt low-income residents 
in high-density neighborhoods who cannot afford garages. 


Out-of-town commuters preempt parking availability for resi- 
dents on neighborhood streets. 


Out-of-date parking spaces designed for huge cars and over 
large bus zones contribute to the scarcity of downtown 
parking. 


Most downtown traffic congestion is generated by commuters 
trying to enter or leave the city, not by intracity travelerm 


Street sweeping addresses the concerns of tourists rather 
than the parking needs of residents. 


Eliminate cars from some of the more congested downtown 
streets. Turn them into pedestrian malls. 


Raise bridge tolls to $2.00 and have some sort of toll for 


drivers coming into the city from the peninsula in order 
to discourage driving into the Crey. 


Stop giving preferential treatment to commuter buses. They 
a Sr ae mentioned were Marin County buses) are allowed 
rua CUPS + pick-ups, etc., that are denied to local 

S. 
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E. TRANSPORTATION/PARKING (continued) 


-- Double parking downtown inhibits both business activities 
and the provision of emergency services. 


A better public transportation system is needed for the 
city. As one participant put it, "If you have good public 
transportation, people will take it. You need good public 
transportation so cars will be left on the periphery." 


-. The public transit system in San Francisco is good, but 


there is room for improvement. There are problems with 
overcrowding, and there is an inadeqaute number of buses. 
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THE POLITICAL PROCESS 


° 


Direct election of city boards and commissions would not 
lead to a meaningful increase in public, control over the 


city's decision-making process. 


City government too often sides with downtown against the 
neighborhoods because it is better organized and more co- 


hesive. 


One participant's comment: "Money is part of it but we 
(neighborhood based coalitions) are so easy to pulL 
apart...we don't have the, staffa<or the time that the 
downtown corporations do." Another comment: "Downtown 
has the funds to contribute to local campaigns and that 
automatically gives them access and influence to make 
their positions known." 


Societal values are changing and some forum is needed to 
explore and understand these changes. This could be a 
useful first step toward enhancing communication between 
competing interests and the city. 


The electoral system is the appropriate way to integrate 
people into the decision-making process. Those who actualls 
vote in San Francisco are not representative of all resi- 
dents. Therefore, new voters must be encouraged. 


Major issues, such as down-zoning in the neighborhoods, 
should be put to public votes. 


A politically "neutral” institution in San Francisco mighgp 
be successful in setting up some kind of policy planning 
process that incorporated citizen input in a meaningful 
Way. 


Consensus could be more easily reached if all politicas 
participants were educated to the effective process and 
full impact of decision-making aAStivrcy. 


The political decision-making process would be more effec- 
tive if it encouraged and rewarded the participation of 
individuals in non-factional political “activity. 


ed Seer: city problems require the cooperation of 
eeenece and state governments in order for solutions to be | 
nd. Housing, job création, and other problems cannot 


be solved without fundin ; 
g assistance o 
higher levels of government. r policy changes at 


IV-F-] 


THE POLITICAL PROCESS (continued) 


-- San Francisco should continue to elect Progressive con- 
gressional representatives and state legislators who are 


city should remain a leader in the national effort to 


reorder priorities and give greater emphasis to urban 
problems. 


-- The present political Process permits an individual or 


small group to impede the will of the majority through 
lawsuits and political machinations. 


-- Special interest groups generally perceive that their 
reason for existence is to Oppose other special interests. 


-- Elected officials must show greater leadership to encour- 
age communities to work together. 


-- There should be greater neighborhood involvement in the 
development of commission policies. 


The local political process is not too contticeronal 
and polarized. 
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G. CITY GOVERNMENT 


City government gives the city no leadership and there 
is little hope of dealing successfully with the ree s 
social problems unless and until this can be change : 
There is no real planning, the Board of Supervisors is 
incompetent, the Mayor has no control over re Board of 
Supervisors, there are too many regulations, too na 
city employees, special interest groups get too muc 
attention, and the City Charter is a disaster. 


The city is unresponsive to the needs of the people. 


The Mayor has too much power, which thereby reduces 
the amount of democratic involvement possible in city 


government. 


it isea «show .or strictly .a formality, that phhe«<crmy se 
neighborhood groups are involved in the decision-making 
process. In reality, the votes have already been counted 
and the people have no power. 


Some of the city's ethnic groups, such as Asian and 
Hispanic, are grossly underrepresented in city govern- 
ment. 


There is no real planning in the Planning Commission. 
It does nothing but follow the Mayor's lead. 


-- Have a city government that is more accountable to the 
City's people, rather than being a group of "hand- 
picked" choices of the Mayor who only carry out her 
wishes. 


Initiative/referendum and recall allow extremist polit- 
ical groups to get too much attention and actually 


halt the orderly process of government. One partici- 
pant's comment: 


"The recent Feinstein recall is a classic example. 
Every politician in the city had to drop everything 
in order to see which way the wind was blowing. Many 


serious problems were put on hold while people waited 
to see how the recall vote turned out." 


Some reform of the In-ear 
Processes is called for. 
but there should be some 1 
they can be used. 
by industry groups 
elected Officials h 


ve/referendum and recall 
They should be preserved 
imitation on how and when 
The process is frequently abused 
that have the funds to "undo" what 
ave already decided. (The recent 


CITY GOVERNMENT (continued) 


-. City government institutions are in need of reform 
and another charter revision effort is required. The 
major problem is one of accountability with too many 


actors able to "pass the buck until no one knows who 
to blame for policies." 


-- The city must develop a method of comprehensive long- 
range planning that recognizes the interdependency 
of problems and solutions from one policy area to 
another. The Board of Supervisors has a charter-im- 
posed limitation on its planning abilities. 


-. Return to district elections for members of the Board 
of Supervisors as a way of increasing government re- 
Ssponsiveness to citizen needs. 


-- Many leaders tend to be too tied to the narrow outlooks 
of their prime constituencies. One participant's com- 


ment. "Et=is very difficult to agnorenyour- basic con— 
Sstituency and this is probablyshow it@should be in a 
democracy." 


~w pecause Of thetcity’s diverse population; politics 
is very polarized and leaders of certain factions fre- 
quently take advantage of the fragmentation to further 
their own political ends. 


mene political structure: does not promote stabilaty. 
Every vote is subject’ to reaffirmation. © It 12s° becoming 
increasingly apparent that not all groups have a voice 
andsthac-Cory Hall responds -to' callsranddeteers. That 
may sound paradoxical, but many people have given up 
and the voices that are heard are neither representative 
nor are they given equal weight. 


City Commissioners should be given proper preparation 
regarding their responsibilities and the impact of 
their activities. 


.. Polarization, in and of itself, is not necessarily 
bad as long as political conflict is kept within rea- 
sonable bounds. Any city with as much diversity as 
San Francisco will be fairly polarized. 


Although there are numerous examples of "good leader- 
ship," on the whole, the process of government frus- 
trates leaders who truly want to solve problems. 

Charter reform is necessary in order to clarify roles 


and responsibilities. 
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CITY GOVERNMENT (continued) 


There is a widespread alienation with government every- 
where, a sense that "the system doesn't really work 
anymore." It is a problem in San Francisco;ebut at 

is also part of a larger, national problem. 


Conflict is healthy in a democracy and inevitable in 

a city as diverse as San Francisco. However, too much 
polarization, hardened positions, a refusal to compro- 
mise and an absence of pragmatic orientation to problem 
solving. One participant's comment: 


"There is no tradition of making things work in this 
city. People have their own agendas. There's no 
middle ground, no compromise, no collective sense... 
too many little fiefdoms." 


Increase the responsiveness of government to the needs 
of local citizens. Government should respond more 

to the needs of San Francisco and less to the needs 

of downtown corporations and the tourist industry. 


The City Charter inhibits the solution of problems 


in several ways: (a) it severely limits the authority 
of the Board of Supervisors; (b) it does not make the 
City Commissions accountable to the voters; (c) it 


limits public input to those departments controlled 
by the Chief Administrative Officers. 


The Planning Department and Commission are arbitrary 
and uncooperative with both ordinary citizens and real 
estate developers. 


The decentralization of power among the Mayor, Board 
of Supervisors and Chief Administrative Officers is 
good for the city because it provides balance. 


Decentralized power is bad because it prohibits any 
one institution from taking definitive action. 


A simplified, more logically organized government struc- 
ture under a revised City Charter. 


Elected officials, particulary members of the Board 

of Supervisors, define their constituencies too narrowly 
and lack a city-wide perspective. Supervisors tend 

to think of themselves as representatives of their 

Old districts or other interest groups. The Board 
encourages a "specialization by constituency" and this 


hampers the search for solutions that are in the inter- 
est Of the city as a whole. 
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CITY GOVERNMENT (continued) 


Leaders need to be willing to say "no" to their primary 
Supporters on occasion and exhibit more independent 
thinking in solving problems. "If some elected officials 
set the example, others might follow, and that's what 
this fragmented community needs," according to one 
participants 


The actual power wielded by the Mayor is very limited, 
and this is unfortunate. Power and leadership are 
strongly linked together, and the lack of power is con- 
tributing toward the lack of leadership in the city. 


ThesCity=Charterdisatheccause forsmany of theccity's 
leadership problems. As one participant put it, "We're 
the =only city that can‘t-reformithe eforms becatise 

the Charter is archaic and gets in the way of change." 


The social problems facing the city cannot be changed 
Or improved until the city has some responsible leader- 
ship, leaders who are truly interested in solving these 
problems rather than doing only what is politically 
expedient. 


The city has no real leadership. Those who run the city 
are a bunch of dopes and clowns who have done nothing of 
Significance in the past and have no future. It probably 
could not be any other way, since no one with any sub- 
stance would give up a good paying job to run for office 
and be publicly abused everyday of his life. 


Those who manage the city should consider the economic, 
not just the social; ramifications of their “policies. 
They should manage the city as a "corporate asset." 


Career politicians: oftenconsider therr town job security 
as number one priority; a limited length of time in 
office would direct leaders' attention to more important 
issues. 


Reduce the number of supervisors, raise their salary in 
hopes “of attracting higher: qualaty.torcun forsoftice. 
Reduce the number of staff people and increase their 
responsibilites. 


Do something about Charter reform. One participant's 
ceommenty “Norone-hasithe guts to “dolat: -—).thessuper= 
visors won't do it -- because it's not a good political 
issue." 


Institute some sort of strategic planning group, change 
should be planned and managed. It is currently out of 


COneLol. 
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G. CITY GOVERNMENT (continued) 


San Francisco has no institution that is responsible 
for long-range planning. One participant's comment: 


"The Board of Supervisors spends too much time respond- 
ing to immediate crises and often gets sidetracked on 
unimportant issues while the big issues with enormous 
long-range implications get almost no attention." 


San Francisco has the most successful major metro- 
politan government in the whole nation. It's the 
democratic process at work. 


There is too much reliance on ballot measures because 
the Board doesn't want to take responsibility for mak- 
ing hard choices. 


City government is good at managing immediate problems 
and crises, but more effort should go into determining 
broad goals. One participant's comment: 


"So many fights I've been involved in are needless. 
If the city was in agreement on the goal of halting 
displacement of middle-income families, for example, 
then we wouldn't spend time arguing over a lot of 
housing related issues we are constantly fighting 
avout...” 


.. The Charter should be changed so that the Mayor and the 
Board of Supervisors have more responsibility for set- 
ting broad.policy goals..,Currently; the icity sitop 
elected leadership is too preoccupied with administra- 
tion and implementation of policy. 


-. There is a need for more information and better manage- 
ment and analysis of long-term trends. One participant's 
comment: 


"We inventory land and physical structures...that is 
easy to quantify. We don't collect enough data on 
human resources and the social dimension. It is no 
wonder that we can't make good decisions." 


-- A comprehensive human resources inventory is needed in 
San Francisco. The project should collect housing, 
employment, health and other data so that, as one par- 
ticipant said, "We're not shooting in the dark when we 
try to solve problems." 
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H. PRESERVATION OF DIVERSITY 


-- The ideal city would be a solid mix of different socio- 
economic groups, families, the elderly, the young, 
recent arrivals, etc. The city would have a sense of 
community and would be comprised of commuities inter- 
reacting with each other, rather than ethnic or life- 
style ghettos that have little to do with one another. 


-. San Francisco's diversity should be preserved and 
enhanced. It is San Francisco's great strength. Cap- 
italize on it and build a city which is economically 
and racially integrated. Recognize that such a goal 
is almost unachievable. Economics will play an over- 
whelming role in deciding who gets to live here. 


> Retaim the “rambunctlous quality and unusual’ spirit 
o= the city." One participant's comment: "I hope we 
never get too staid and respectable." Another partic- 
ipant's comment: "I want San Francisco to remain 
different from the rest of the cities in the country 
and Y “still can’t fully deseripe exactly how ert as 
different." 


.- There is a pattern throughout the city of keeping China- 
town Asian, keeping the Castro gay, keeping the Mission 
Hispanic, etc. The people there feel as though they 
own these areas. It would be far better to have a mix 
of people, to create an atmosphere of tolerance. Every- 
one should be able to buy and rent housing where he 
chooses. The media and the law enforcement agencies 
should encourage understanding between groups, rather 
than exploiting and sensationalizing the conflicts that 
exist. 


.. Gays in particular should recognize that 'gentrification' 
has caused black and other minority families to be pushed 
out of some areas. 


ss While san Prancisco’s diversity is good, 1t often leads 
to factionalized interest groups which bog the city down 
With their bickering. 


.+ There should be a balance in the city: of racial and 
lifestyle groups, of young and old, of income groups. 
The cLey should pride eselft on its tradition Of diver- 
Sity. This no longer seems possible, however, with the 
middle classes and families being pushed out, senior 
citizens with nowhere to live, and the city becoming 
more and more "“ghettoized.”" 


Preserve the unique character and charm of San Francisco's 
architectural heritage, dramatic views, neighborhood 
speciality shops. 


TV=H=1 


PRESERVATION OF DIVERSITY (continued) 


The ethnic and social diversity of the city should be 
preserved in a spirit of mutual accommodation. One 
participant's comment: "San Francisco has always pro- 
vided a place for people who are marginal." 


Preserve San Francisco's unique racial, ethnic, class 
and lifestyle diversity. Another participant's comment: 
mMeadoneat. want. tO live in an all gay city or an all upper 
tncome, Clty, or. an. all. white city... I came Nere because 
it was broader based." 


San Francisco's toleration of diversity attracts anti- 
social transients who distract resources from more pro- 
ductive resident services. 


The preservation of San Francisco's rich social, ethnic 
and cultural diversity. As one participant said, "We 
are all minorities together in this city." The diver- 
sity present in the city is seen as "healthy" and one 
of the foremost qualities of life in San Francisco. 
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SAVING THE NEIGHBORHOODS 


We shouldn't let developers do what they want at the 
expense of the people who live in the area ... when 
the last developer builds the last development and 
leaves, satisfied, those who live there for the next 
30 years have to deal with congestion ... the problems 
--- the time frame of developers is very different 
from the time frame of tenants. 


Massive government may not work ... but neither does 
letting the market do whatever it wants. 


We need to face up to questions: How big? How much? 
How many office buildings? Are there any thoughts of 
limits? Any plan? ... American cities hate dealing 
with these questions. 


The Tenderloin is a real neighborhood, crime in that 
area..1S.overrated, it has-the potential forvbeing an 
ideal place .forea- variety of city dwellers: <itis 
convenient for all kinds of businesses, an easy place 
for the elderly to live, and inherently an interesting, 
exciting area. 


Revitalize neighborhood economies so that merchants 

of small businesses can compete effectively against 

the franchises of chain stores that threaten to destroy 
neighborhood character. 


Preserving neighborhoods means more integration, tole- 
rance and preservation of cultural heritage. No par- 
ticipants have any suggestions about the paradox these 
goals represent. 


Tt as important to: maintain San Francisco:.as: a, city 
of neighborhoods, of families, of low and moderate 
income people, as well as higher income people, as 

an alive and diverse city. It is critical that: the 
city develops a, greater sense of itself as a commun- 
LEY WLLL, icltizens, who, widdl.be-dnvolved an thexcity’'s 
future, rather than separated into small, alienated 
subgroupings which leave the city with no real collec- 
tive voice. 


Publics policy should be used to encourage middle-class 
to move back to San Francisco to provide a more stable 
community and broaden the tax base. 


A MayOm popoolem is) that. residents! of thes Tenderloin 
have no voice, no political power, and that long 
before the potential of the Tenderloin as a neighbor- 
hood ever gets taken seriously, the area will have 
long since been demolished and turned over to the big 
commercial developers. 
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I. SAVING THE NEIGHBORHOODS (continued) 


The city should concentrate on rehabilitating and 
renovating old buildings, not simply destroying and 
redeveloping blighted areas. 


There is a need to promote a sense of community 
within the neighborhoods. The Sunset, where a num- 
ber of new people have moved in, many speaking 
different languages, is one example. The different 
backgrounds of these new people have contributed 
toward a loss of a sense of community. There is a 
need for new institutions to create community in 
the midst of this diversity. 
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J. MINORITIES AND OTHER POPULATION SEGMENTS 


-- San Francisco is seen as a city that is somewhat more 
cosmopolitan than other American cities, where minor- 
ities have learned that confrontation is not the best 


way to initiate change, where legislation is the method 
of choice. 


.. There is great potential for racial strife in the CLty. 
The huge influx of Asians within a short period of 
time is causing tensions to rise, and there is danger 
because of the competition that is created when two 
or three ethnic groups fight over the same piece of 
pie. The problem is compounded by the fact that Asian 
groups are grossly underrepresented in the city. It 
is critical to convince more Asians, who tend ‘to be 
more involved with their families than with community 
affairs, to become more involved politically. 


.- There should be more leadership training programs for 
newcomers and minorities about working with groups 
and making an impact on city government and/or other 
interested groups. MALDEF, the S.F. Redevelopment 
Agency apprenticeship and the Oakland Tribune programs 
were mentioned as good examples. 


Youth and those over sixty are the city's largest popu- 


lation segments. Youth needs improved basic academic 
education and job training. Multipurpose parks and 
day-care centers were mentioned. The older population 


is often not fully functioning and needs assistance; 
security; art, music and other cultural opportunities; 
and protection from a constantly rising tax burden. 


Institutions that serve the elderly would be more suc- 
cessful in keeping senicrs healthy and happy if they 
allowed the elderly a maximum of personal choice and 
responsibility in all areas of decision making. 


.. The elderly have resources of time and experience 
which could be used to solve city problems, such as 
the provision of sucficient. day-care: services. 


os There ace minority —< ethnic, racial, sexualo-=-~ groups 
which are not stimulated or treated equally by the city's 
aves. ” 


Children's needs are low on the list of priorities 
inasemarraicrsco.. One. participant's comment: “A: city 
Wii nou CHmLdren iS eucity that 1s dying.” 


The city must .continue.to be a leader in the area of 


helping the aged, emotionally disturbed, physically 
handicapped and the destitute. 
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MINORITIES AND OTHER POPULATION SEGMENTS (continued) 


Government at all levels needs to share in this re- 
sponsibility because cities lack the funds to pay FOr 
these vital services by themselves. 


Racism discourages cooperative resolution of community 
problems and promotes ethnic ghettoization. 


Refugees especially suffer low-resource needs and 
don't know where/how to find assistance. 


Minorities need to be brought into the mainstream 
while preserving San Francisco's ethnic and cultural 


diversity. 


Issues affecting senior citizens should be given more 
attention. 


The gay community is intolerant. As one participant 
said, "If you're against them (the gay community) on 
an issue, then you are wrong. And you're seen as 
anti-gay." 


The problems of elderly citizens are not addressed 
properly. 


Businesses and public facilities should be encouraged 
tooprovide ¢hirld-care. facilities, 
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THE MEDIA 


The press, both print and broadcast, is irresponsible 
in its reporting, as well as in its editorial policies. 
Pe =fosters ae itriviads zation forma tews 


Business is the culprit by nurturing lightweight pro- 
gramming through support of advertising dollars. 


The City Section in the Examiner is an exception, 
"almost a completely different paper." 


Community newspapers are essential vehicles for inform- 
ing the public and influencing policymaking. 


Newspapers are monopolistic, they distort the news, 
they are manipulative, sensational, and simply do not. 
represent the people of San Francisco. They speak 

for a very narrow segment of the community. 


There is not much hope that ways can be found to make 
the newspapers and the television news more responsive 
to people's needs, or more interested in supporting 
the city's groups in their efforts to come together. 
Rather, they exploit the conflicts that keep these 
groups apart. 


An organizaton should be formed for the sole purpose 
of dealing with the media as a problem, since what 
they do can have serious effects on the entire 
community. 


Local newspapers do not reflect the diverse interests 
in San Francisco. 


The media does not report a balanced view of social 
situations within the city. Reporting is surface 
coverage only, with a lack of in-depth coverage. Re- 
porting on local ‘schools 1s abysmalf-and "so 1S re por. 
ing on local legislature. 


Medva 1s to be criticized, but there are high expecta-— 
tions for providing the communications ability and 
resources for reaching and involving more of the com- 
munity. The media can be used as a learning device 

to show how the community works, to help identify and 
establish Vssues and to promote a city forum. 


The media does not provide enough current local news 
and what is presented tends to be sensationalist and 
eontrontational and not issue-oriented; there should 
be more information on the process of city government. 
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K. THE MEDIA (continued) 


The Chronicle and the Examiner are a disgrace, an 
embarrassment to a city of the stature of San Fran- 
cisco. The newspapers have no sense of responsibility, 
are not in touch and care little about the problems 

of the city, and cover the issues in a superficial 


and redimentary way. 


You can't intelligently address issues unless the 
public is informed. They're not. 


Broadcast media is to be less criticized but is still 
considered substandard: too much emphasis on local 
happenings and sensationalism, too little emphasis 


on hard news. 


Local media (particularly television) provides a wholly 
inadequate and sensational perspective of public events. 


The media needs to become more responsible, more posi- 
tive, and thorough in their investigation. They tend 

to skim the surface on local issues, and take the path 
of least resistance. 
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REVIVAL OF PARTICIPATION 


Revive participation, activism and involvement so that 
citizens are less reliant on government alone to define 
and solve problems. As one participant said: "In the 
1960%s and 1970"*sy we had a*brust of “social ‘and polit- 
ical activism, but now we seem to lack conceptual models 
to motivate and guide participation. People are frus- 
trated because they haven't gotten enough results from 
all their work in the past. The old models don't seem 
to have worked so the result has been cynicism and 
apathy." 


Expand intrest and participation in neighborhood and 
Civic sat fares sone -the- pant of-allicrtizens “ane thes city. 


People who live in the city must be willing to get 
involved, must be shown that their efforts can make 

a difference, must begin to consider the larger issues 
rather than limiting themselves to the concerns of 
their own smaller groups. 


The political, economic and social systems should en- 
courage and allow all residents more personal respon- 
Sibility and more control over their own lives. 


Increased popular participation in the local policy 
making process on the part of rank and file members of 
various diverse constituencies in the city and less 
decision making by elites and "Special interest groups." 


The city requires a more representational government. 
There -should be a return to district elections. .1f 
not possible, at least a form of advisory board might 
be developed which is made up of appointed representa- 
tives from neighborhoods to serve in a policy function 
to the Board of Supervisors. 


City problems are best solved through active citizen 
participation. More emphasis should be placed on 
Citizen warticipation anvall ‘city “departments: and 
programs. 


News and innovative ways of encouraging community-based 
problem solving are needed. People with similar problems 
should coalesce, define their needs and be supported in 
determining a plan of action that can be successfully 
implemented. 
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L. REVIVAL OF PARTICIPATION (continued) 


In response to renewing city values there are these 
needs: Develop stronger neighborhood associations; 
certain crimes should be handled outside the court 
system and at the community level; understand the 
values of other cultural communities in order to live 
together in the same city; provide more community 


meeting places and opportunities. 
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CITY PLANNING 


City government is not willing to gauge the impact of 
continued high rise building construction on transit, 
housing, and other city problems. As one participant 
remarked, "Our leaders aren't looking ten years ahead... 
they're only looking at the next election cycle." 


There is no evidence of a long range plan. The plan- 
ning department's function is not clear.  “IedonJt 
know what they do." "Why don't we ask them for a 

city plan; not only about the physical characteristics 
of the city, but also the social and services aspects." 
City government is too reactive and proceeds without 

a plan or idea about the consequences of its actions. 


Return to the Master Plan developed and adopted by the 
city many years ago. Deviation from the Plan marked the 
downfall of social balance within the city. The concept 
of consensus is not the proper means of planning for 
city and community growth. The process is better left 
to an elected or appointed "visionary." The Master Plan 
is being ignored and/or violated. 


The city should change the perception that it is opposed 
to new ideas for developing commercial and residential 
real estate. 


More office space is not needed in order to maintain 
employment opportunities for San Franciscans. Non- 
residents are the primary beneficiaries of newly 
created jobs in downtown highrises. 


Firm group rules should be established for real estate 
investments. Once established, the rules should be 
honored by the city. 


The city should avoid further delay in making decisions 
and implementing plans for the South of Market area. 


The city should stop its policy of locating most public 
housing projects and health care faciiirtres in just 
several geographic areas of the city. 


Anyone with preservationist or progressive ideas has 
been eliminated from the Planning Commission. 


Planning should be done on a realistic basis and not 
wishful thinking. 
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M. CITY PLANNING (continued) 


.. We lack a vision and comprehensive plan. The city 
Master Plan is supposed to guide and shape the city. 
We need to revise it. We need to address the plan 
publicly and translate it into zoning and quit tripping 
over each other bureaucratically. We need to regulate 
the city and the plan to our regional situation. 
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ARTS/CULTURE 


-.- San Francisco has become a regional arts center which 
local wealth cannot easily support. San Francisco must 
reassess its pride of self-sufficiency and embrace the 
"new" money of Silicon Valley, Marin and East Bay. 


-- Development South of Market is driving independent 
artists out of San Francisco. 


-- COrporations and foundations tend to fund "mainstream" 


arts/culture while ignoring burgeoning or minority arts 
organizations. 


-. Arts/culture organizations in San Francisco benefit too 
few residents, and especially do not address the inter- 
ests of ethnic/racial minorities. 


.- Local arts/culture institutions divert resources from 
primary needs such as housing, jobs and education. 


.. Arts/culture need to be more accessible to low income/ 
senior citizens. 
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ENVIRONMENT 


There is a need, even at the local level, to set 
policies that minimize the risk of contamination 
from hazardous and toxic waste materials. This is 
an issue the Board of Supervisors needs to address 
due to the danger of inaction at the state and 
federal levels of government. 


Not enough citizen attention goes to issues such 
as sewers and garbage disposal. These issues are 
not very glamorous but have enormous implications 
foretne Local quality of i1fe- 


San Francisco should reestablish/preserve its open 
space natural environment. 


Continue efforts toward the cleanup of San Francisco 
Bay. 


The city is not in serious trouble yet, but the trend 
is downward, toward a deterioration of the environment. 


The Federal Golden Gateway is expanding and adding 
enormously to the quality of the city and its residents' 
Outdoor environment. Meanwhile, the city is not main- 
taining and upgrading deteriorated parks and recreation 
areas. The quality of street repair and maintenance 
has declined. Sewer service and quality is still 
declining. 


Parking and traffic are more crowded and creating more 


congrestion, more accidents and making it more difficult 
to carry on blue-collar trades. 
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HEALTH CARE 


-- Health care is lacking among the poor, the old, the 
gay and other minority communities. 


-- San Francisco needs an adequate public health mainte- 
nance program, particularly for seniors and children. 


-- Health care costs need to be kept down because of the 


number of lower income and fixed income people in the 
City . 


-- San Francisco's health care costs are exacerbated by 
the quality and variety of its services which attract 
people from other areas who would not otherwise be 
residents. Even outside users benefit from the city's 
subsidy for health care services. 
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CRIME AND LAW ENFORCEMENT 


Crime is serious. Crime is related to economic 
conditions and to housing issues. Crime is linked 
to hopelessness. 


Residents assume crime is here to stay. 


Resolving resource inequities would, in large part, 
eliminate reasons for crime. 


Crime is a long-term problem, one resulting from our 
inability to create a better, more just society. 


The city has to take the lead in dealing with repeat 
violent offenders. Local elected officials are dragging 
their feet when it comes to enacting laws to enable this 
to happen. 


Reform prisons by development of educational programs 
to teach prisoners skills and to develop their self- 


esteem. 


Law enforcement is becoming a disaster in the city; 
it has become a status symbol to break the law. 


Crime is a result of poor education and lack of jobs. 
Attack those root causes and crime will decline. 
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WILL CONSENSUS WORK? 


There is a need for communication and dialogue between 
neighborhood groups and business leaders, but consensus 
is hardly an ideal if we really value our diversity. 


We should attempt to build consensus on broad values or 
goals and then allow disagreement to exist on more 
narrowly defined issues or problem areas. 


It would be useful to identify two or three pilot pro- 
jects in which a consensus or cooperative model could be 
tested in an experimental situation. If a small number 
of policy areas could be selected where goals are clear 
cut and already widely shared, then the pilot projects 
would have a greater possibility of success. 


There are too many different interests with strong feel- 
ings for consensus to be realized. Doubt that SFSC can 
actually lead to anything capable of improving the process 
of communication and decision making in the city. 


SFSC is perceived as a valuable resource mechanism to 
bring together moderate representatives of various con- 
stituencies. 


A major barrier to consensus is the tendency for city 
factions to demand that their spokespeople be tough and 
never get co-opted. Ideologically motivated leaders are 
not pragmatic and many San Francisco leaders=tend to be 
idealogues. 


Another barrier to consensus is the large number of 
players in) San Franeisco! politics. b20ne participants 
comment: "Consensus is easier to achieve if you've got 
a smaller number of groups to accommodate." 


Leadership committed to the consensual model is a critical 
variable. One participant's comment: "If a few leaders 
would take the time to identify people, communicate and 
brign people together, we could sow the seeds of more co- 
operative ventures." 


There is need for expanded participation from the business 
community of consensus is to succeed. "Why aren't there 
more business community leaders in these focus group 
sessions?" 


Under present conditions, public’ policy -fLlows: rom the 
power relationships within City Hall and not from any kind 
of consensus among the electorate. 


An earthquake could be the next "pnolitical event" in San 
Francisco significant enough to create consensus. 


The proposed development of Mission Bay and other South of 
Market projects are examples of failure to achieve consen- 
sus among city, neighborhood and business institutions. 


In order for consensus to be used effectively in the land 
use and planning decisions process, the fundamental premise 
of individual "God-given" property rights will have to be 
challenged. 


Continue planning through consensus. A system of this 
nature might stimulate policymaking in the future. 


The process of consensus is too difficult, will bring about 
results based on coalition or private interest, and would 
be so time consuming that no results could be possible. 


A zero-sum perspective of San Francisco discourages consen- 
sus because everyone feels the need to compete for what 
Li tele there 1s. 


The San Francisco system of decision-making makes it too 
easy for an individual or small group to impede the will 
of the majority through lawsuits and political machinations. 


San Francisco's political system has a growing perspective 
that the only alternative to succumbing to special interest 
group pressure is to counter it with a greater special 
interest group power. 


Capitalism and consensus are incompatible -- those with 
economic power get to call the shots. 


San Francisco's political and governmental leaders make 
no effort to operate on the basis of consensus. They are 
not going to change. 


Difficult economic conditions discourage consensus because 
everyone’ feels: the:need to fight over what little there is. 


San Francisco has a strong and growing tradition of special 
interests fighting it out as a way of dealing with community- 
problems. 


The San Francisco system of decision making makes it too 
easy for an individual or small group to hold up the will 

COE the majority through lawsuits and public grandstanding -- 
there 1s not enough encouragement of a democratic decision- 
making process. 


Consensus will be most easily and successfully achieved if 
there are better communication systems established among 
government, neighborhoods and major business interests. 


Little of any value could or would be accomplished by SFSC 

or any other group of its kind. Such organizations are 

either kidding themselves or lying to everyone else, since 
the truth is that a decision has been made to make San 

Francisco a-city for the rich. “The official position ts 
if you're poor and third world, get out." 


While it is a form of catharsis to come together and dis- 
cuss issues and ventilate frustrations, it is a waste of 
time. One participant's comment: "We are talking to our- 
selves. We are the powerless ones." 


The failure of the SFSC process to produce observable re- 
sults will serve to further discourage consensual inter- 
action between political participants. 


The SFSC process should culminate in a plan of action and 


responsive activity, not just another report to sit on 
the shelf. 


Special interest groups are too narrowly goal-defined. 
The win/lose perspective of these groups promotes adver- 
sarial contest and discourages consensus. 


The present decision-making process is inherently a 
negative one rather than a positive process toward goal 
achievement: policy leaders primarily reduce budgets, 
farieto approve, Veto, etc: 


The processes prompt critical analysis more than directed 
solution development, and a moderate leader without a per- 
sonal special interest agenda is necessary to coalesce 
community representatives into goal-achieving action. 


Tes not practical or realistic to think that a large 
group seeking consensus could accomplish very much. Far 
more can be accomplished by a small, action-oriented 
group -- if it were given the sanction and authority to 
get things done. 


Everyone knows what the city's problems are; the citizens 
know and the city officials know. They just don't want 
to do anything about them. There is no need for any more 
studies or discussions; too many have been done already. 
It is time to do something about the problems, not talk 


about them. 


Nothing will be accomplished by a large group of people 
trying to reach consensus. 


Have a small group of people, perhaps six or eight, that 
represent and get input from a broad spectrum, in the. com- 
munity; have one or two leaders in the group: people who 
have the resources and the experience to get things done, 
people who know how to pull individual efforts together; 
make sure that this group has the support of the Mayor, 
the politicians, the public and the media; make sure they 
have some power and authority. 


VI. PARTICIPANTS' REACTIONS TO SFSC 


Participants evinced a variety of reactions about SFSC. Many 
were suspicious of SFSC and its goals. They did not believe 
that the purpose of the discussions could be so open ended. 
("SFSC must have a hidden agenda.") They expect that SFSC 
wants confirmation of its own viewpoints or that the discus- 


sions are a step in some other secret processes. 


During the sessions, there were frequent queries about SFSC's 
funding, who will make decisions about the "findings" of their 


groups, and how they will be used. 


Nevertheless, some benefits were clear. The sessions allowed 
leaders to meet and talk with others whom they might not have 
been inclined to talk with otherwise. Even though participants 
knew each other in passing or knew of them, they had not pre- 
viously had the opportunity to meet each: other face torface 


and learn what lay behind or beneath their "public positions." 


Participants agreed that the sessions were generally an enjoy- 
able and satisfying experience, "but that is not enough.” 
They felt these discussions may be-awstarting poinvrfor further 


discussion about San Francisco's future. 


Even among the most cynical, there was grudging willingness 
tO participate with an organization such as SFSC because doing 


nothing guarantees no results. SFSC offers some hope for 
progress. 
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While most participants did not believe that the SFSC group 


sessions solved any problems or even offered any real solutions, 


many found that the groups opened their eyes to mutual appre- 


ciation and the realization that there are some mutual goals 


which offer the possibility to work together on the key issues. 


Almost everyone agreed that the major need and goal of SFSC 


should be process rather than an issue or a solution to an 


issue. 


Most agreed that it is important and healthy to meet and share 
views with others who are concerned about the city. They 
found it gratifying to find a number of areas where some sorts 


of agreements or common views could be shared. 


"For instance, with the highrise vs. neighborhoods, 
you can't have a consensus in the middle of a war. 
PiwScaneiteuston., But you do want to foster mutua. 
empathy and develop common information." 


"Consensus gets rid of the extremes. They sort them- 
selves out and this enables the rest to work toward 
a compromise." 


"The way the process usually works is: everyone 
goes off in their own corner and comes up with a 
list of demands. The different sides are asked to 
get together. Why not get business and neighbor- 
hood representatives together at the very beginning 
as problems are being defined. If this were done, 
there would be more cooperation." 


There is a clear willingness to continue the process. The 
process itself is important as a way of identifying needs 
and issues, even if no solutions are forthcoming. 

“Create ‘the structure first, then deal witha the 


issues." 
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VII. POSSIBLE NEXT STEPS FOR SFSC 


Participating in the sessions apparently did have the effect 
of instilling an interest in SFSC and a willingness to partic- 
ipate further. There is general interest in seeing any report 


that is issued by SFSC at the conclusion of the project. 


One of the specific recommendations was for SFSC to issue 
a report summarizing the discussions held, identifying the: 
key problems and issues, prioritizing them if possible, and 


outlining solutions which have been suggested. 


There was also an expressed desire to hold further meetings 
with the group members to discuss the report and further dis- 
cussions to define problems and processes which might yield 
solutions. 

"This will call for much harder work than we did 

tonight -- to draft thematic definitions and then 

to react to them in smaller meetings." 

"All of my experiences have been negative in work- 

ing with academics, corporations and foundations. 

I've been used. They've had these meetings to 

defend their existing policies and haven't cared 

for our “needs-” 

"Tf a few leaders would take the time to identify 


communities and bring people together, we would sow 
the seeds of more cooperative ventures." 


Among the suggested projects “that SPSC might wndertake™are: 


Maintain a clearing house of information on the sources 


and funding projects of private and public foundations. 


VA al 


Be a source of information on what other cities are doing 
to plan and influence the future development of their 


cities and how they are doing it. 


Facilitate more effective political leadership in provid- 


ing resources to the city's political leaders. Hold meet 


ings of representatives of various groups and interests. 


Establish some forum to explore and examine all the 
Changes going On in the city. This could be a useful 
first step toward enhancing communication between compet-— 


ingeinterests in the city. 


Assume a leadership role in defining a project, enlisting 
support and implementing it. One such project suggested 


by several groups was redesigning the City Charter. 


Work with the media to develop programs to show how the 
community works, to help establish and identify issues 


and promote a city-wide forum. 


Get speakers to appear on talk shows to discuss the vital 
issues which confront San Francisco and the implications 


of alternative courses of action. 


Encourage the city and corporations to buy TV time and 


sponsor local news and discussion of issues. 
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Develop more leadership training programs for newcomers 
and minorities about working with groups to make an impact 


on city government and/or other agencies and organizations. 


Repeat the process with a more specific agenda because 
these topics were too broad to genuinely examine and 


reach consensual decisions. 
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